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May 1, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  None 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Natalie Dean, Assistant City Manager reports the lottery drawing for Neighborhood 

Enhancement Program (NEP) applicants will occur via Zoom on Monday, May 4th at 3pm.   

The public will be permitted to watch, but will not have the opportunity to comment.   After     

the drawing, I will contact each of the winning applicants to notify each of them.  We have 22 

applicants as of today. 
NEP Opening 

May 4, 2020 03:00 PM (East) 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/525638226 

Meeting ID: 525 638 226 
 

 Join by phone 
312 626 6799  

Meeting ID: 525 638 226 

 

DPS Director Chad Tyrakowski reports on a variety of activities across the City.     

We made the decision to bring back the full DPW crew starting this past Monday.  Adhering to 

CDC, State, and local health guidelines and to minimize potential exposure:  crews will stagger 

work start, lunch, and work end times with no overlap; assigning as many individual tasks as 

possible, practicing social-distancing when not; and consistent sanitization and reports for 

buildings and equipment will continue. 
 

Eight holes were dug, three trees planted, and the grass 

is coming in nicely at Schuur Park.  Two trees were 

planted at the cemetery.  Crews again spent much of the 

week on brush and leaf pick-up.  In order to address 

other items, we will have to reduce time spent on pick-

up for the next week or two.   

https://us02web.zoom.us/j/525638226


 

 

 

 

 

 

 

 

 

 

With the Executive Order being revised again, Villwocks has begun mowing for the season; 

and, Michiana Recycling has staged trace receptacles for this week’s transition. 

 

The electric crew finished the project replacing three 

old poles and relocating three services from the alley 

to street-side on Dewey St., and performed some line 

clearing as well.  The air compressor at the WWTP 

failed; so, a smaller, more appropriately sized and 

efficient unit was purchased to get the sludge press 

back in operation. 

 

Street sweeping continues, booster stations were 

serviced, and a storm sewer inlet on M-51N was 

cleaned for MDOT. 
                 

Steve Arseneau, Museum Director reports that on Friday morning the Dowagiac Area History 

Museum has been awarded a $10,000 H.O.P.E. grant from the Michigan Humanities Council. 

The grant will help the museum make up for anticipated shortcomings in fundraising due to the 

COVID-19 pandemic. This is a rare grant that can be used for general operations rather than 

specific projects.  

 

Steve wrote last week, the annual fundraiser will likely be cancelled due to the economic and 

health impact of the pandemic—this grant makes up half of the anticipated revenue from the 

fundraiser and the museum is working on plans for raising additional funds in the fall. 
 

 

Sincerely,  

 

Kevin Anderson, City Manager 


